
Project Management 
Professional Training

✓Build project management skills.
✓Earn globally recognised PMP® certification.



Key Learning Areas

✓Project Management Phases
✓Quality Assurance & Risk Management
✓Scope, Schedule & Cost Management 
✓Resource & Stakeholder Management
✓Communication & Reporting 
✓Agile, Hybrid & Waterfall Approaches 
✓PMP Exam Preparation & Certification Guidance



Attendance Benefits

✓Improve project efficiency 
✓Build planning skills & reduce risks
✓Strengthen leadership & team coordination
✓Enhance stakeholder communication and alignment
✓Apply globally recognised best practices across sectors
✓Prepare for PMP® certification and career growth



Who Can Attend

✓Project managers & team leaders across sectors
✓Professionals seeking to enhance management skills
✓Managers seeking PMP certification



Training Info

 Date to be agreed
   Online & On-site

  35 hours 
 Presentations, workshops, case studies 
 650€ per participant (min 5 participants) 

      Applicable HRDA subsidy



Request to Join

  www.infiniate.io

  infiniatecy@gmail.com
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